
Operational Auditing – The Basics  © 

 
Objective:  This course will provide an excellent overview of what is involved in an operational audit. 
 
 
What you will learn: 
 
• How an operational audit differs from a financial statement audit 
 
• What areas can be addressed in an operational audit 

 
• The action steps that are involved in an operational audit 

 
• Who is qualified to conduct an operational audit 

 
• Potential pitfalls in conducting an operational audit 

 
• Tips for conducting an effective operational audit 

 
 
CPE:  4 hours 
 
Level:  Basic 
 
Category:  Technical Consulting 
 
Prerequisites:  None 
 
Instructor:  Dennis J. Gerschick 
 
Code:  OATB 
 
 


